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!= kl/ro tyf k[i7e"ld  
  

!=! k[i7e"ld g]kfnn] of]hgfj4 ?kdf ljsf; ug{ yfn]sf] 5 bzs kf/ e};s]sf] 5 . of] cEof; /fli6«o :t/df 
dfq ;Lldt lyof] . g]kfn clw/fHo ;+3Lotfdf uPsf] / ;+3Lo ;+/rgfx? tof/ e} ;+3Lo :t/df ljsf;sf 
sfo{x? :yfgLo txaf6 of]hgf, sfo{qmd tyf sfof{Gjog ePsf] 5 . :yfgLo txdf ul/g] ljsf;sf of]hgf tyf 
k|fyldstfx?nfO{ of]hgfa4 k|0ffnL ckgfO :yfgLo txsf] Ifdtf clea[l4 ug{ cfjZos ePsf]5 . :yfgLo tx 
sfo{ ;+rfng P]gn] k|bfg u/]sf] clwsf/ tyf lhDd]jf/L गाउkflnsfn] kfngf u/L ;f]xL P]g cg';f/ ;+rfng ug'{ 
kb{5 . ;fy}] ljsf;sf nflu cfjlws / jflif{s of]hgf th'df ug'{kg]{ tyf PsLs[t of]hgf tof/ u/L गाउंपािलका ] 
ljsf;sf bL3{sflng nIo, p2]Zo / sfo{gLlt pNn]v ul/Psf] of]hgf b:tfj]h tof/ ug'{ kg]{ 5 .   
!=@ Plss[t /0fgLlts cfjlws ljsf; of]hgf, k|s[lt / o;n] ;d]6\g] If]qx? (Scope) गाउंपािलका ] 
bL3{sfnLg ;f]Fr÷kl/sNkgf pGd'v slDtdf % jif]{ Plss[t /0fgLlts cfjlws of]hgf th'{df ug{ cfjZos kg]{ 
tYof+s, laZn]if0f, cGt/lqmof, 5nkmn cflb ckgfO{ ul/g] ;xeflutfTds k4tLaf6 tof/ ul/g] of]hgf xf] .  
cfjlws of]hgf d"ntM bL3{sfnLg ;f]Fr pGd'v, /0fgLlts tyf ;f+s]lts (vision oriented, strategic and 

indicative) of]hgfsf ?kdf tof/ x'g]5 cfjlws of]hgf /0fgLlts of]hgfsf] ?k tof/ ul/Ptf klg o;n] 
dxTjk"0f{ cfof]hgfx? (projects);d]t ;d]6\g]5 . o;/L dxTjk"0f{ cfof]hgfx?sf] sfof{Gjogsf nflu sfof{Gjog 
of]hgf (project implementation schedule) tof/ ul/g]5 . klxnf] jif{sf] nflu lj:t[t sfo{of]hgf (detail 

implementation schedule)  ;d]t tof/ ul/g]5 .  
cfjlws ljsf; of]hgfn] गाउkflnsfdf x'g] ljsf;sf] ultnfO{ :ki6 lbzfaf]w ug'{ kg]{ ePsf]n] o; of]hgfn] 
:yfgut ljz]iftfx¿ (spatial characteristics)df cfwfl/t PsLs[t / ax' ljifout of]hgf (integrated multi-
sectoral development plan) nfO{ ;dGjo ug]{5 .    
गाउंपािलका ] PsLs[t ax' ljifout /0fgLlts of]hgf # jif{ / % jif{sf] cfjlws of]hgf th'{df ug'{ kg]{ 5 . o;sf] 
sfo{ If]qut of]hgfsf] dWofjlw ah]6 tyf vr{ d"Nof+sg ul/ dWofjlw /0fgLlts of]hgfsf] kl/dfh{g ug{ ;lsg] 
k|fjwfgx? tof/ ul/g' kb{5 .      गाउंपािलका ] ljsf; ug{ If]qut ?kdf b]xfosf !^ j6f ljleGg ljifout 
sfo{x¿ / o;sf] Plss[t ljsf; /f0fgLlt of]hgf tof/ ul/g] 5 . 
 s[lif ;DaGwL 
 u|fdL0f vfg]kfgL tyf j:tL ljsf; ;DaGwL 
 hnljB't ;DaGwL 
 lgdf{0f tyf oftfoft ;DaGwL 
 e"ld;'wf/ tyf e"ld Joj:yf ;DaGwL 
 dlxnf ;zlQms/0f ;DaGwL 
 jg tyf jftfj/0f ;DaGwL 
 lzIff tyf v]ns'b ;DaGwL 
 >dsf] Hofnf ;DaGwL 
 l;+rfO{ / e"Ifo tyf gbL lgoGq0f 
 ;"rgf tyf ;+rf/ ;DaGwL 
 efiff / ;+:s[lt ;DaGwL 
 3/]n' pBf]u ;DaGwL 
 :jf:Yo ;]jf ;DaGwL 
 ko{6g ;DaGwL 
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 ljljw – tYof+s Joj:yfkg, afn ljsf;, b}jLk|sf]k, cflbjf;L, hghflt, pk]lIft ju{sf] pTyfg, hgzlQm 
ljsf; / hg;+Vof Joj:yfkg, cf}Bf]lus ljsf;, rn crn ;DklQ ;+/If0f cflb . 

 
 
 
 
 
 
 
@=sfdsf] p2]Zo, k'j{ tof/L tyf ck]lIft glthfx?  
@=! p2]ZoM o; cfjlws of]hgfsf] d'Vo p2]Zo गाउंपािलका ] ;du| ljsf;nfO{ s;/L a9L eGbf j9L 
;xeflutfd"ns, k|efjsf/L, ;/n tyf Aojxfl/s ?kdf tof/ u/L s|dzM ljleGg cfly{s jif{x?df /0fgLlts 
of]hgfx?nfO{ k|efjsf/L sfof{Gjog tyf cg'udg u/L lgwf{l/t nIfx? xfl;n ug{ ;lsG5 eGg] af/] /0fgLlts 
b:tfj]h jf dfglrq (Road map)tof/ ug'{ xf] . o; cfjlws ljsf; of]hgfsf ljlzi6 p2]Zox? lgDg adf]lhd 
/x]sf5gM  

• bL3{sfnLg ;f]+r (Vision) / p2]Zox?(Goals) cg'?k cfjlws ljsf; of]hgf th'{df u/L To;}af6 lgb]{lzt 
jflif{s sfo{qmd th'{df ug{ lbzf lgb]{z ug]{  .  

• cfly{s tyf ;fdflhs ljsf; nfO{ cfwf/ agfO{ glthfdf cfwfl/t jflif{s sfo{qmd / ah]6 th'{dfnfO{ 
lgb]{zg ug] .  

• ;]jf ;'ljwfnfO{ ;j{ ;'ne, u'0f:t/Lo / ljZj;gLo /0fgLlt tof/ ug]{  .  
• afnd}qL :yfgLo zf;g / jftfj/0f d}qL :yfgLo zf;gnfO{ of]hgf k|qm[ofdf ;dflxt u/L ;'gf}nf] eljio 

lgdf{0f ug]{ .  

• ;dfj]zLd"ns ;xeflutf k|j4{g ug]{ .  
• jflif{s ljsf; sfo{qmd tyf ah]6nfO{ bL3{sfnLg ;f]+raf6 tyf nIox?df cfwfl/t e}  th'{df x'g] k|0ffnL 

ljsf; ug{ ;lsg] k4ltsf] k|f?k tof/ ug]{  .  

• cfjlws ljsf; of]hgf th'{dfsf] l;nl;nfdf cfof]hgf x'g] cg'lzIf0f / k/fdz{ uf]i7Lsf dfWodaf6 
hgtfnfO{ ljsf; ultljlw af/] hfgsf/ x'g] cj;/ k|bfg ug]{ / pgLx?sf] cfjZostfsf] ;Daf]wg x'g] 
tl/sf af/] cfZj:t kfg]{ .   

• ;+3Lo / u08sL k|b]zsf cfjlws÷k~rjifL{o of]hgf;Fu ;fdf~h:o x'g] u/L cfjlws ljsf; of]hgf tof/ 
kfg]{ .  

• गाउपािलकाsf] PsLs[t, glthfd'ns / of]hgfa4 ljsf;sf nflu /fhgLlts, k|zf;lgs, ;xsf/L, gLlh 
If]q, gful/s ;dfh tyf ;/f]sf/jfnfnfO{ Psynf]df NofO{ ljsf;df ;femf pQ/bfloTj l;h{Gff ug]{ .   

• गाउंपािलकाको ljsf;sf] nIo, /0fgLlt / k|fyldstf lgwf{/0f ug]{ .   
• ljsf; tyf ;]jf k|bfos lgsfox?nfO{ hgtfk|lt lhDd]jf/L / hjfkmb]xL agfpg] .  
• ljsf; k|qm[ofdf g]t[Tj, :jfldTj / ;xof]uL e"ldsf af/] :ki6 sfo{ If]q ls6fg / lhDd]jf/L lgwf{/0f ug]{ .  

• :yfgLo ;DefjgfnfO{ ;d[l4df ?kfGt/0f ug{ cj/f]wsf] klxrfg ug]{ tyf ;dfwfgsf] pkfo ;lxt >f]t 
;fwgsf] ljlgof]hgnfO{ dfu{ lgb]{z ug]{ .  

• :yfgLo cfjZostf / /fli6«o k|fyldstf jLr tfnd]n sfod ug]{ .  
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• ;a} ljsf; k|bfos lgsfon] cfjlws lhNnf ljsf; of]hgfnfO{ cg'z/0f u/L jflif{s ljsf; sfo{qmd 
th'{df u/L :yfgLo:t/df ;'wf/ ug]{ cj:yf ;[hgf ug]{ .  

@=@ k"j{ tof/L cfjlws ljsf; of]hgf th'{dfsf nflu ul/g] k'j{ tof/L b]xfo adf]lhd 
x'g]5gM  

• P]g, lgod, lgb]{lzsf, ;+3Lo÷k|fb]lzs of]hgf tyf k|ltj]bg cWoog Pj+ k'g/fjnf]sg u/L cfjlws of]hgf 
;DaGwL Aoj:yf af/] ljj/0f ;+sng,   

• cled'vLs/0fsf] dfWodaf6 cfjlws of]hgf tof/L k|ls|of ;DaGwL ;xdtL lgdf{0f,   
• ;xof]uL ;+oGq lgdf{0f tyf cled'vLs/0f,  
• tYofÍ÷;"rgf ;+sng tyf ljZn]if0f,tYofÍ÷;"rgf ljZn]if0f Pj+ गाउsf] j:t'ut ljj/0f tyf gSzf tof/,  

• k/fdz{ uf]i7L tyf 5nkmn cfof]hgf,  
• ljifout If]q of]hgf th'{df sfo{zfnf,  
• cfjlws of]hgf th'{df clGtd sfo{zfnf uf]i7L,  
• cfjlws ljsf; of]hgfsf] b:tfj]h tof/L / ;'emfj ;+sng,  
• cfjlws ljsf; of]hgf :jLs[lt   

• cfjlws ljsf; of]hgfsf] sfof{Gjog   
@=# ck]lIft glthfx? (Outputs of assignment) : 
      cfjlws ljsf; of]hgf th'{df ;DaGwL lgb]{lzsf, sfo{of]hgf tyf sfo{ljj/0fsf] cfwf/df गाउंपािलका ] 

j:t'l:ylt lrq0f tyf ljj/0f / >f]t gSzf cBfjlws eO{ गाउsf] % aif]{ glthfdf cfwfl/t cfjlws  
ljsf; of]hgf th'{df ;lxt b]xfo adf]lhd pknAwL xfl;n x'g] ck]Iff ul/Psf] 5M–   

@=#=! गाउंपािलकाका ] cBfjlws j:t'l:ylt ljj/0f th'{df ljsf; k|lqmofdf ;a} ;/f]sf/jfnfsf] ;xeflutfdf 
cg'lzIf0f, k/fdz{ / ;xdlt lgdf{0f eO{ j:t'l:ylt tyf ;+efjgf ljZn]if0f, cfwf//]vf ;"rgf lgwf{/0f tyf 
k|j[lQ ljZn]if0f ul/g]5 . o; cltl/Qm गाउंपािलका ] SWOT Analysis cyf{t ;ankIfx? (Strengths), sdhf]/ 
kIfx? (Weaknesses), cj;/x? (Opportunities) tyf r"gf}ltx? (Threats) ljZn]if0f ul/g]5 . dxTjk'0f{ 
ljj/0f tyf ;"rgfx?sf] ;fy} :yfgut ;+efjgf tyf cfjZostf ljZn]if0f ul/Psf] k|ltj]bg tof/ x'g]5 . 
o;sf ;fy} afnaflnsf, o'jf, dlxnf tyf ljkGg ;d"xsf] b[li6sf]0faf6 n}+lus tyf ;fdflhs ;dfj]zLs/0f 
/ ljkb\ hf]lvd Joj:yfkg, hnjfo' kl/jt{g cg's'ng tyf pTyfglzntf, kmf]xf]/d}nf Jo:yfkg, k|fs[lts 
>f]tsf] j}1flgs Joj:yfkg, jftfj/0f ;+/If0faf6 jftfj/0fd}qL :yfgLo zf;gsf] cj:Yff ljZn]if0f ul/g]5 .  

@=#=@ >f]t cg'dfg, k|If]k0f tyf ljQLo ljZn]if0f o; cGtu{t cfGtfl/s tyf jfXo cfo>f]tsf] ;+efjgf, 
nufgLsf If]q tyf ;+efjgfx? / ;fj{hlgs vr{ Joj:yfkg, ljQLo hf]lvd / ljQLo pQ/bfloTjsf] ljZn]if0f 
ul/g]5 . ;|f]t cg'dfg ubf{ sGb|af6 k|fKt x'g] cg'bfg, cfkm\g} ;|f]taf6 x'g] cfDbfgL tyf hg ;xeflutf 
;d]tsf] ljZn]if0f ul/g]5 .  

@=#=# Plss[t ljsf; of]hgfsf] glthfd"ns vfsf o; cGtu{t lb3{sflng ;f]r ;lxt ljsf;sf] cjwf/0ff, 
glthfdf cfwfl/t of]hgf th'{df k|0ffnL tyf lb3{sflng ;f]Fr cg';f/ ;dli6ut nIo, p2]Zo, pknAwL tyf 
/0fgLlt ;lxt of]hgfsf] PsLs[t ;fF]r tflnsf, ljifout If]q of]hgf, jx'If]q nufgL of]hgf th'{df ul/g]5 
.   

#= cfjlws of]hgf th'{df ljlw tyf k|lqmof  cfjlws of]hgf th'{dfsf lgb]{lzsfx?, zx/L tyf ejg 
ljefuaf6 tof/ ul/Psf dfu{bz{g tyf l;sfO{ ;d]tnfO{ cfwf/ dfgL ;|f]t, ;fwg / ;dosf] clwstd 
pkof]u ub}{ cfjlws of]hgf th'{df k|s[ofnfO{ ;/n, Aojl:yt tyf k|efjsf/L ?kdf cjnDag ul/g 5 . 
;xeflutfd"ns of]hgf th'{dfsf nflu ;xeflutf / ckgTj j[l4 u/L bL3{sfnLg pknlAw xfl;n ug]{ 
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k|of; k|f/lDes ljGb'af6 yfngL ug{ ;j} ;/f]sf/jfnf kIfx?sf] ;ls|o of]ubfg ;'lglZrt ul/g] 5 . 
cfjlws of]hgf th'{dfnfO{ a9L eGbf j9L ;xeflutfd"ns, ;"rgfd"ns tyf oyfy{d'vL agfpg lgwf{l/t 
k|ls|ofut r/0fsf af/]df गाउdf ;/f]sf/jfnfx? jLr 5nkmn tyf ;xdlt ul/g] 5 . cfjlws of]hgf 
th'{df ubf{ Bottom up cWoog ljlwsf]k|of]u ul/g]5 . ;+3Lo / u08sL k|b]z ;/sf/n] lgdf{0f u/]sf 
of]hgf;Fu tfbfTDotf ldnfpg'sf ;fy} ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnon] hf/L u/]sf] cfjlws 
of]hgf th'{df lgb]{lzsf ;d]t cg'z/0f ul/g]5 . of]hgf th'{dfsf nflu cGo sfg"gL tyf gLltut b]xfo 
cg';f/ /x]sf 5g\M–   

• g]kfnsf] ;+ljwfg, @)&@   

• पɂऔ राि Ō̓ य of]hgf  

• :yfgLo ;/sf/ ;+rfng P]g, @)&$  

• g]kfn ;/sf/, u08sL k|b]z ;/sf/, /fli6«o of]hgf cfof]uaf6 hf/L :yfgLo txsf] of]hgf th'{df 
lbUbz{g  

cfjlws of]hgf th'{dfsf nflu lgDg cWoog ljlw tyf k|sofx? k|of]u ul/g]5 .   
#=! P]g, lgod, lgb]{lzsf tyf k|ltj]bg cWoog tyf k'g/fjnf]sg : 
cfjlws गाउंपािलकाको ljsf; of]hgf th'{df;Fu ;DalGwt P]g, lgod, lgb]{lzsf, lhNnfsf] ljutsf] 
cfjlws lhNnf ljsf; of]hgf, s]lGb|o, k|fb]lzs tyf lhNnfsf ljifout u'?of]hgfx?, cl3Nnf cfjlws 
of]hgfsf] k|ltj]bg tyf clGtd d"NofÍg÷;dLIff k|ltj]bg, gful/s a8fkq, lhNnfsf] cWofjlws j:t'ut 
ljj/0f k|ltj]bg, lhNnf ljsf;;Fu ;DalGwt k|ult tyf cGo k|ltj]bgx?sf] ;+sng, cWoog tyf 
k'g/fjnf]sg ul/g]5 .   
#=@ k"j{ tof/L sfo{zfnf uf]i7L  
of]hgf th'{df ug{sf] nflu ;DalGwt ;a} kIfaLr cfk;L ;/;Nnfx, ;dembf/L sfod u/L s] s;/L 
of]hgf th'{df k|lqmofnfO{ cufl8 a9fpg] xf] < ;f]sf] nflu k"j{of]hgf tof/L sfo{zfnf uf]i7Lsf] cfof]hgf 
ul/g]5 . of]hgf th'{df ug{ rflxg] ;fwg (Inputs), glthf (Outputs) tyf k|lqmof (Process) lgwf{/0f klg 
o;} k|ls|ofdf ul/g]5 .  
 #=# tYof+s ;+sng tyf ljZn]if0f  
#=#=! k|f/lDes ljifout ljZn]if0f  
k|To]s ljifout of]hgf th'{df ;ldltx¿n] cf–cfk\mgf ljifout If]qsf] slDtdf ljut % jif{sf] cjlwdf 
sfof{Gjog ul/Psf] gLlt, /0fgLlt, sfo{qmd tyf cfof]hgfx¿sf] cfDbfgL vr{ nufotsf] n]vfhf]vf tyf k|ult 
;dLIff ug'{kg]{ / d'Vod'Vo ljsf;sf ;"rsx¿ lgwf{/0f u/L % jif{sf] cjlwdf ljsf;sf ;"rsx¿df cfPsf] 
kl/jt{gsf] ljj]rgf, JofVof / ljZn]if0f ul/g]5 . o;sf] nflu ;DjlGwt lgsfox¿n] cfkm"n] u/]sf cWoog 
cg';Gwfg, sfof{no clen]v, :yfgLo, /fli6«o tyf cGt/f{li6«o k|sfzgx¿ ;d]taf6 tYof+sx¿ ;+sng u/L 
k|f/lDes ljifout ljZn]if0f ug'{kg]{ x'G5 . o; ljZn]if0fsf nflu ljifout sfof{no tyf ;fem]bf/ ;+:yfsf 
k|d'vx¿n] ljz]if1sf] e"ldsf lgjf{x ug'{kb{5 . k|f/lDes ljZn]if0faf6 k|d'v ljsf; d'2fx¿, ljlzi6Ls/0f 
(specialization) tyf :yfgLo txdf pknAw ;fwg ;|f]t P+j ;Defjgfx¿ (potentials) tYout ¿kdf 
emlNsg]5g\ . o;sf ;fy} pknAw gePsf t/ cfjZos kg]{ yk tYof+sx¿sf] ;d]t hfgsf/L x'g]5 . o;af6 
of]hgf th'dfsf nflu tYof+sx¿ s'g tx;Ddsf] cfjZos kg]{ x'G5 < ;f] ;d]t lgSof]{n ug{ ;lsg] 5 .  
k|f/lDes ljZn]if0f ubf{ cfjZos kg{ ;Sg] ;"rsx¿sf] cfwf/df cfjZos kg]{ tYof+sx¿sf] ;"rL (checklist) 
tof/ kfl/g] 5 eg] 5'6km'6 ePsf tYof+s ;DjGwL ;"rLdfly 5nkmn u/L yk36 u/L ;+sng ul/g]5 .   
#=#=@ lj:t[t cWoog tyf ljZn]if0f  
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k|f/lDes ljZn]if0faf6 ;[hgf ug'{kg]{ dxTjk'0f{ ;"rgf tyf cfjZos tYof+sx¿ kQf nufOg]5 . ;fy} o;af6 
lj:t[t cWoog ug]{ If]qx¿ ;d]t klxrfg ul/g]5 . of]hgf th'{df ;ldltx¿n] ;"rgfsf] dxTj, ;dosf] pknAwtf 
tyf ;fwg;|f]t ;d]tnfO{ b[li6ut u/L lj:t[t cWoog tyf ljZn]if0f ul/g]5 .   
#=#=# tYof+s tyf ;"rgfsf] v08Ls/0f (Disaggregated Data & Information)  
;dli6ut ;"rgf tyf tYof+sn] गाउपािलकाको a[xt\ j:t'l:ylt lrq0f u5{ t/ गाउपािलका leq ljleGg If]qsf] 
t'ngfTds ljZn]if0fsf] nflu ;"rgf tyf tYof+snfO{ oyf;Dej j8f txdf v08Ls[t ul/g]5 . o; cltl/Qm 
;"rgf tyf tYof+ssf] v08Ls/0f u/L n}lËs, cfly{s, hfthflt, ckfËtf cflb kIfsf] cj:yf lrq0f ug{ ;Sg] 
txdf ljZn]if0f ul/g]5 .  
#=#=$ j:t' l:ylt ljZn]if0fdf ;dfj]z x'g] ljifox?sf] ?k/]vf  
ljZn]if0fsf] cfwf/df of]hgfsf] nIo tyf p2]Zo ls6fg ug'{kg]{ x'+bf ljZn]if0f tyf of]hgf th"dfnfO{ 5'§f5'§} b'O{ 
efudf k|:t't ul/g]5 . klxnf] efudf j:t'l:ylt lrq0f÷ ljZn]if0f k|:t't ul/g]5 .   

• ef}uf]lns tyf ef}lts l:ylt lrq0f   

• hg;ª\Vof ljj/0f tyf k|If]k0f (   
• e" pkof]u  o e"juL{s/0f gS;f  o le/fnf]kg gSzf  o s[lif pkof]u gSzf   

o jftfj/0f tyf hnjfo' kl/jt{g ;+j]bgzLn If]q gSzf o zx/L e" pkof]u gSzf  o hf]lvdo'Qm 
:yfgx?sf] gSzf  o  u/LjL gSzfÍg   

• zx/Ls/0f tyf j:tL ljsf;sf] :j?k   
• cfly{s tyf /f]huf/L l:ylt o :yfgLo cy{tGqsf] ;+/rgfTds :j?k  o 3/kl/jf/sf] cfo:t/ tyf 

ul/jLsf] l:ylt  

• s[lif tyf l;+rfO If]q  
• pBf]u tyf vfgL If]qsf] l:ylt  
• Jofkf/, ko{6g tyf ;]jfIf]qsf] l:ylt  
• ef}lts k"jf{wf/(Physical Infrastructure & Utilities)  

o ;8s oftfoft o ;~rf/ k|0ffnL  
o ljB't\ tyf gljs/0fLo÷j}slNks pmhf{ ljsf; l:ylt  
o 9n lgsf;   
o kmf]x/d}nf Aoj:yfkg  o gbL lgoGq0f    

• ;fdflhs k"jf{wf/ tyf ;]jf o lzIff  o :jf:Yo o vfg]kfgL tyf ;/;kmfO{  o v]ns'b tyf  dgf]/Ghg   
o ;dfh sNof0f o ;'/IffTds ;]jf  

o dlxnf tyf afnaflnsfsf] ljsf; l:ylt  
o pk]lIft, pTkLl8t, blnt cflbjf;L, hghflt tyf lk5l8Psfsf] ;d'bfo l:ylt  

• jg Joj:yfkg  
o jg If]qsf] l:ylt o jg ;+/If0f tyf h}ljs ljljwtf o jg pTkfbg tyf ;fd'bflos ;xeflutf 

o u|fdL0f tyf zx/L jftfj/0f l:ylt  
o e"b[Zo Joj:yfkg   

• ;+:yfut ;|f]t tyf Ifdtf o hgzlQmsf] ljj/0f o ljQLo ;|f]t tyf Ifdtf ljZn]if0f o गाउंपािलका ] 
cfly{s ;|f]t tyf cfo o ljifout sfo{qmddf nufgL l:ylt tyf k|If]k0f  
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o s]Gb|Lo:t/ ljifout sfo{qmd / cfof]hgfdf nufgL l:ylt tyf k|If]k0f o u};;x?n] cfly{s 
tyf ;fdflhs k"jf{wf/ ;[hgf ug]{ sfo{qmddf u/]sf] nufgL tyf k|If]k0f o lghL If]qn] cfly{s 
tyf ;fdflhs k"jf{wf/ ;[hgf ug]{ sfo{qmddf u/]sf] nufgL tyf k|If]k0f  

o :yfgLo hgzlQm tyf k|fljlws Ifdtf ljZn]if0f o of]hgf th'{df tyf sfof{Gjog Ifdtf 
ljZn]if0f #=#=% ;d:of tyf ;Defjgf ljZn]if0f  ;dLIff sfo{zfnf uf]i7L  

ljifout of]hgf th'{df ;ldltx¿n] cfjZostf cg';f/ ljz]if1sf] ;]jf ;d]t lnO{ ljBdfg cj:yfsf] ljZn]if0f 
u/L ljifout tyf If]qut ;d:of tyf ;Defjgfx¿ ;d]6\g] u/L k|ltj]bg tof/ ul/g]5 . ljutsf] kl/nlIft  
bL3{sflng ;f]r, lgb]{zs l;4fGt nufot  nIo, p2]Zox? k|flKt tkm{ s] s:tf ;kmntf xfl;n eof] jf ePg 
< b:tfj]hdf pNn]v eP adf]lhd ljsf;sf sfo{ To;tkm{ pGd'v eP ls ePgg\ < k|ult xfl;n ePsf] eP s'g 
txsf p2]Zox?sf ;"rssf] cj:yf s:tf] /x]sf] 5 < ljutsf] /fd|f kIf tyf b'j{n kIf jf sdhf]/L s] /x] < 
sfof{Gjog l;sfOx? s] /x] < eGg]af/] uxg ljZn]if0f ul/g]5 .   
uf]i7Ldf ;"rgf ljZn]if0fsf cfwf/x¿, o;df  ckgfOPsf tl/sfx¿ / ljZn]if0faf6 k|fKt ;dli6ut ;"rgfx¿nfO{ 
k|:t't u/L 5nkmn ul/g]5 . To;df 5'6 x'g uPsf s'g} dxTjk"0f{ ;"rgfx¿ ePdf ;xefuLx¿af6 k|fKt ;'emfjsf 
cfwf/df ;j{;Ddltsf] cfwf/df  j:t'ut ljj/0fnfO{ clGtd ¿k lbOg] 5 .   
#=$ of]hgf tyf sfo{qmd th"df  
Plss[t ljsf; of]hgfsf] klxnf] efusf] ¿kdf गाउपािलकाको] j:t'l:ylt lrq0f tyf ljZn]if0f ePkl5 of]hgf 
tyf sfo{qmd th'{df (planning and programming) ug]{, cfjlws of]hgfsf] cjlwe/ ;+rfng ul/g] k|d'v 
sfo{qmd tyf k|fyldstf k|fKt kl/of]hgfx¿sf] 5gf}6 tyf sfof{Gjog of]hgf tof/ ug]{ h:tf sfo{x¿ ul/g]5g\ 
. # jif{ / % jif{sf] cfjlws /0fgLlts of]hgf tof/ ul/ o;sf] sfof{Gjog of]hgf tof/ ug'{ kg]{ 5 . ;fy} 
dWofjlw vr{ k|If]k0f u/L of]hgfdf kl/df{hg ug{ ;lsg] k|fjwfg /flvg] 5 .  

#=$=! ljsf;sf] ;d:of, ;dfwfg, ;Defjgf tyf r'gf}tLx?sf] klxrfg  
of]hgfn] jt{dfgsf ;d:ofx¿sf] ;dfwfgsf] af6f] klxNofpg] x'gfn] ljifout of]hgf th'{df j:t'l:ylt 
ljZn]if0fsf] lgrf]8sf cfwf/df ljsf;sf ;d:ofx¿nfO{ k'gM Psk6s s]nfO{ r'gf}tLsf ¿kdf /x]sf k|d'v 
;d:ofx¿sf] ljj/0f tof/ ul/g]5 . o;}u/L :yfgLo txdf pknAw cj;/ / ljsf;sf ;Defjgfx¿sf] ljj/0f 
tof/ ul/g]5 . o;sf] ;fy} ljutsf ljsf; k|of; tyf pknlAwsf] t'ngfTds l:ylt tyf ljsf; ultsf] ;+lIfKt 
ljj/0f ;d]t pNn]v ul/g]5 . ljifout of]hgf th'{dfdf ljsf;sf k|d'v ;jfn / ;d:ofx¿nfO{ ;dfj]z u/L 
k|f/lDes txsf] ljZn]if0f ;d]t ug]{ 5g . o;sf] ;fy} ;d:ofx¿ ;dfj]z ubf{ गाउपािलकाको j:t'l:ylt 
ljZn]if0fdf tYok"0f{ Pjd\ j:t'k/s ¿kdf ;dfj]z ePsf dWo]af6 d'Vo d'Vo ;d:ofx¿ 5gf}6 u/L ul/g]5 . 
;d:ofx¿ sf] klxrfg ug{sf nflu k|To]s k|d'v ;d:ofx¿sf] sf/0f / cGt/gLlxt sf/0f -sf/0fsf] klg sf/0f_ 
;d]t klxNofOg]5 . ;fy} tL ;d:of ;dfwfgsf nflu lnOg'kg]{ 7f]; ;dfwfgsf pkfox¿ / /0fgLltx¿ ;d]t 
tof/ ul/g]5 . ;d:of÷;jfnx¿sf] ljZn]if0f ul/;s]kl5 To;sf] ;dfwfgsf nflu pknAw cj;/÷ ;Defjgf, 
:yfgLo ;Lk / bIftf Pjd\ ;antf cflb s'/fx¿sf] ;d]t ljZn]if0f ul/g]5 .  

#=$=@ ljsf;sf] nflu lgb]{zs l;4fGtx?sf] lgwf{/0f   

ljsf; k|lqmofn] dfgjsf] hLjg:t/df pNn]vgLo kl/jt{g NofP tfklg o;n] hl6ntf klg yKb} nu]sf] 5 . 
a9\bf] ul/jL tyf ef}uf]lns ljifdtfn] ubf{ ljsf;sf] k|ltkmn hg;+Vofsf] 7"nf] lx:;fn] k|fKt ug{ ;s]sf] 5}g . 
of]hgfa4 ljsf;sf] yfngL ;Fu} ljsf;sf ;d:ofx¿nfO{ ;dfwfg ug{ s] s:tf] /0fgLlt clVtof/ ug'{kg]{ xf] ;f] 
;DaGwdf ljleGg ljsf; cjwf/0ffx¿sf] hGd tyf k|of]u eO/x]sf] 5 . ljsf; l;4fGtn] ;dfhdf ljBdfg 
;d:ofx¿sf] ;dfwfgsf] nflu cufl8 a9\g] af6f] b]vfpg] x'+bf s] s:tf] ljsf; l;4fGtx¿nfO{ ckgfpg' kg]{ xf] 
;f] ;DaGwdf ljsf;;Fu ;/f]sf/ /fVg] ;a} kIfaLr Jofks 5nkmn x'g' cfjZos 5 . ljsf;sf] nflu b]xfo 
adf]lhdsf] ljsf; cjwf/0ff af/] 5nkmn u/L  ljsf;sf] lgb]{zs l;4fGtx¿ lgwf{/0f ug'{ pko'Qm x'g]5 h;sf 
nflu lgDgfg';f/sf l;4fGtnfO{ c+uLsf/ ul/g] 5 .   
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!= hgs]Gb|Lt ljsf;   

• hgtfn] rfx] cg';f/sf] ljsf; sfo{x¿sf] ;+rfng   
• hg;anLs/0f   
• k|hftflGqs/0f   

• hgtfsf] ;+nUgtf / ;xeflutf   
 @=  bLuf]kgf   

• k|fs[lts ;|f]t ;fwgx?sf] lbuf] pkof]u   
• jftfj/0f cg's"ng   

 #=  :yfgLotf tyf ljZjJofkLs/0f   

• :yfgLo ;|f]t, ;fwg / ;Lksf] pkof]u x'g] vfnsf] ljsf;   
• cfly{s ultljlw a9fO{ :yfgLo cy{tGqdf lelqg] /sdnfO{ :yfgLo If]qdf g} /fVg] ljsf; 

$= ;+:yfut ljsf;   

• :yfgLo u}/;/sf/L ;+:yfsf] ljsf;  
• pkef]Qmf ;d"xsf] ljsf;  
• ;d'bfodf cfwfl/t ;Fu7gx¿sf] ljsf;  
• ;xsfl/tfsf] ljsf;  
• ;ldlt÷pk;ldltx?sf] Ifdtf ljsf;  
• afnSnj÷;~hfn, afn ;xeflutf -:jf:Yo, lzIff, :yfgLo of]hgf th'{df_  

 %=  cj;/df ;dfgtf   

• Go"gtd cfwf/e"t cfjZostfsf] kl/k"lt{  
• ;a}nfO{ /f]huf/Lsf] cj;/  
• ;]jf / ;'ljwfdfly ;a} ju{sf] ;dfg kx'Fr   

 ^=  lghL If]q ljsf;   
• ;/sf/L tyf lghL If]qsf] ;fem]bfl/tf   

• lghL If]qnfO{ nufgLsf] jftfj/0f / lhNnfsf] cfly{s ljsf;df lghL If]qsf] cu|0fL e"ldsf  
 &=  zx/Ls/0f tyf j:tL ljsf;  

• j:tLx¿nfO{ lglZrt 7fpFdf s]Gb|Ls[t u/L ;]jf tyf ;'ljwf k|bfg ug{ cfly{s b[li6sf]0fn] 
;+ej x'g] vfnsf] ljsf;   

• e"ldsf] Ifdtf tyf pTkfbsTj cg'¿ksf] k|of]u   
 *=  ;fdflhs Gofo   

• ;fdflhs ¿kn] lk5l8Psf ju{sf] pTyfg  
• cfly{s ¿kn] lk5l8Psf] ju{sf] pTyfg  
• dlxnf, afnaflnsf, j[4, :s"n ghfg] o'jf, ckf+u tyf ljkb kLl8tx¿sf] pTyfg tyf 

ljsf;  
• åGå lk8Lt tyf cfGtl/s ?kdf lj:yfkLtsf] lxt  

(=    n}lËs ;dtf tyf ;fdflhs ;dfj]zLs/0f  
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• hfltut cfwf/df ;dfj]zLs/0f - blnt, hghftL, dw]zL, d';ndfg, yf? / cGo 
lk5l8Psf] ju{ _  

• n}uL+s cwf/df ;dfj]zLs/0f -dlxnf ty k"?if_  
• If]qut cfwf/df ;dfj]zLs/0f  

!)=   :yfgLo ;'zf;g  

• hjfkmb]xLtf  
• kf/blz{tf  
• k|ltj4tf  
• gful/s ;dfhsf] k|j4{g  

bL3{sfnLg ;f]rsf] cfwf/df lhNnfsf] k|lta4tf, ljz]iftf / rfxgf :ki6 bzf{pg] u/L ljsf;sf l;4fGtx¿ 
to ul/g]5 . o:tf l;4fGtx? bL3{sfnLg k|s[ltsf x'g]5g . o; ;DjlGw ljz]iftfx¿ b]xfoadf]lhd 
x'g]5gM  

• l;4fGtx¿ a9L a[xt\ x'g]5 . cyf{t\ logLx¿n] गाउंljsf;sf w]/} cfofdx¿ ;d]6]sf] x'g]5M 
.  

• cfk\mgf] ljz]iftf, r'gf}lt, k|lta4tf, ljsf;sf nflu :yfgLo :t/df pknAw cj;/ / 
;Defjgfx¿sf cfwf/df to ul/g]5 . cyf{t\ oL s'/fx? l;4fGtx¿df bzf{OPsf] x'g]5M .   

#=$=# ljsf;sf] ;dli6ut nIo, p2]Zo tyf /0fgLlt lgwf{/0f:  
                    ljsf;sf] ;dli6ut nIo, p2]Zo tyf /0fgLlt lgwf{/0f ;xeflutfTds of]hgf th'{df uf]i7Lsf] 

dfWodaf6 ul/g]5 . pNn]lvt s'/fx¿ lgwf{/0f ubf{ गाउsf] j:t'l:ylt ljZn]if0faf6 lg:s]sf lgisif{x¿nfO{ 
d'Vo cfwf/sf] ?kdf  lnOg]5 . lglb{i6 nIo tyf p2]Zox¿ xfl;n x'g ;xof]u ug]{ u/L  ljz]iftfsf] 
cfwf/df /0fgLltx¿ ;d]t th'{df ul/g]5 . ljsf;sf] ;dli6ut nIo, p2]Zo tyf /0fgLlt lgwf{/0f ubf{ 
ts{k"0f{ of]hgf k4ltnfO{ k|of]u ul/g] 5  . o; k4ltdf ljleGg txdf /x]sf p2]Zox¿ h:t} nIo, p2]Zo, 
ljifout p2]Zo -glthf_, sfo{qmd tyf kl/of]hgf -ultljlw_ nfO{ ts{a4 tflnsfdf /fvL 7f8f] / t];f]{ 
b'j} ¿kdf ts{;Fut (vertical and horizontal logic) ?kdf /flv cWoog tyf ljZn]if0f ul/g5 . o;sf] 
;fy} ljsf;sf nIo, p2]Zo / tL nIo / p2]Zox¿ xfl;n x'g ;xof]u ug]{ u/L lhNnfsf] ljz]iftfsf 
cfwf/df pko'Qm /0fgLltx¿ th'{df ul/g]5 .  

#=$=$ ljsf;sf ljifout p2]Zox? tyf k|fyldstf lgwf{/0f : ljsf;sf p2]Zox¿ k|fKt ug{ lgsfNg'kg] 
glthfx¿ g} ljifout p2]Zox¿ x'g\ . 

 गाउंपािलका ] ;dli6ut nIo, p2]Zo, /0fgLltx¿ to eO;s]kl5 ljifout of]hgf, ;dli6ut nIo tyf p2]Zox¿  
k|fKt ug{ ;3fpg] u/L lgDgadf]lhdsf] cfwf/df cf–cfˆgf If]q (sector) sf] If]uqt ¿kdf ljifout p2]Zox¿ 
klxrfg ul/g]5 .   
#=$=$=! cfly{s ljsf; k|fyldstf: cl3Nnf efux¿df ul/Psf] j:t'l:ylt ljZn]if0fsf cfwf/df cy{tGqsf] 
cu|0fL If]q (lead sector) klxrfg x'g]5 . d"nt To;}sf cfwf/df cfly{s ljsf; k|fyldstf lgwf{/0f ul/g]5 . 
sltko ;Gbe{df cf}Bf]lus / ko{6g If]q klg cfpg ;S5 . To;}n] cy{tGqsf] ljZn]if0f, pknAw cj;/ / 
;Defjgf Pjd\ lhNnfsf] ;f]r / l;4fGtx¿ ;d]tsf cfwf/df of] lgwf{/0f ul/g]5 . ;fy} ljifout k|fyldstfsf 
cfwf/df pko'Qm /0fgLltx¿ ;d]t lgwf{/0f ul/g]5 .  

  #=$=$=@ ;fdflhs ljsf; k|fyldstf : 

;j{;fwf/0fsf] ;]jf / ;'ljwf dflysf] kx'+r s:tf] 5 < cfo / ljt/0fsf] l:ylt s:tf]  5 < ;fdflhs 
k"jf{wf/ ul/j ju{ ;Ddsf] kx'+rdf 5 5}g < nlIft sfo{qmdaf6 s'g ju{ a9L nfeflGjt ePsf 5g\ < 
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cflb s'/fx¿sf] ljZn]if0fsf cfwf/df of] ;fdflhs ljsf; k|fyldstf klxrfg ug{ ;lsG5 . k|fyldstf 
tf]Sbf b]xfosf s'/fx¿ ;d]l6g]5 .   
-s_ hg;+Vof Joj:yfkgsf ljljw kIf   
-v_ dfgjLo / ;fd'bflos ljsf;  
-u_ lzIff, :jf:Yo, vfg]kfgL tyf ;/;kmfO cflb ;fdflhs k"jf{wf/ ljsf;   
-3_ ;Lk ljsf;, bIftf clej[l4, 1fg Joj:yfkg, cflb   
-ª_ afn aflnsf n}lËs ;dfgtf, pTkLl8t, hghflt ljsf; Pjd\ cfly{s / ;fdflhs Gofo  
 -r_ ;f+:s[lts ljsf;, P]ltxfl;s / k'/ftflTjs :ynx¿sf] ;+/If0f .   
-5_ ;fdflhs ljsf;;Fu ;DalGwt cGo .    

#=$=$=# jftfj/0fLo ljsf; k|fyldstf  
                jftfj/0fLo If]qdf ePsf ;d:of / ;Defjgfx¿sf] ljZn]if0faf6 b]lvPsf s'/fx¿sf cfwf/df k|b"if0f, 

ljkb Joj:yfkg xfjfkfgL kl/jt{g, af9Lklx/f], kmf]x/d}nf Joj:yfkg, jg ;+/If0f, h}ljs ljljwtf ;+/If0f 
cflb s'/fx¿sf] uxgtfsf] hfgsf/L x'g]5 . ;f]xL cfwf/df bLuf] ljsf;sf] cjwf/0ffdf cfwfl/t eO{ of] 
If]qsf] ljsf; k|fyldstf klxrfg ul/g]5 . o;nfO{ gS;fdf c+lst ul/Pdf cem pQd x'g]5 . jftfj/0f 
jx' cfoflds ljifoj:t' (cross cutting issue) ePsfn] of] k|fyldstfn] ljsf;sf cGo If]qx¿nfO{ ;d]t 
k|efj kfg]{ x'gfn] pko'Qm /0fgLltx¿ :ki6 ¿kdf clVtof/ ul/g]5 .   

#=$=$=$ k"jf{wf/ ljsf; k|fyldstf  
            of] k"jf{wf/ ljsf; k|fyldstf klxrfg ubf{ b]xfoadf]lhdsf s'/fx¿nfO{ ljz]if Wofg lbg'kg]{ x'G5M–  

-s_ k"jf{wf/sf] pkof]udf ;j{;fwf/0f÷ afnaflnsf Pj+ ckfËtf ePsf JolQmx?sf] kx'+rsf] l:ylt   
-v_ ljsf;sf ;Defjgfx¿nfO{ pkof]u ug{ k"jf{wf/ ljsf;n] k'¥ofPsf] of]ubfg - h:t} – s[lif ks]6 If]q 

/ jhf/, ko{6g ljsf;, pmhf{ ljsf; cflb_  
-u_ k"jf{wf/x¿sf] cfly{s ljsf; Pjd\ hgtfsf] cfo j[l4 u/fpgdf k'¥ofPsf] ;xof]u  -
3_ ljutdf lgld{t k"jf{wf/x?sf] dd{t ;+ef/sf] l:ylt / Ifdtf -ª_ ljkb Joj:yfkgsf 
nflu k'jf{wf/ lgdf{0f .  

#=$=$=%  ;+:yfut ljsf; k|fyldstf  
                  o; k|fyldstf cGtu{t b]xfosf s'/fx¿ ;d]l6g]5 

.   
-s_  ljs]Gb|Ls/0f, :jzf;g Pjd\ hg;xeflutf kl/rfng   
-v_  gful/s ;dfhsf] ;jnLs/0f, ;zlQms/0fsf ljljw kIf   
-u_  :yfgLo ;|f]t, ;fwg, ;Lksf] clej[l4 / clwstd pkof]u   
-3_  ;+:yfut ;dGjo / ;+hfn, sfo{ut Pstf  
-ª_  ljsf;df ;fem]bf/Lkgsf] ljsf;   
-r_  ;Fu7gfTds Ifdtf / bIftf clej[l4   
-5_  lhDd]jf/L / pQ/bfloTj lgjf{xdf k|efjsfl/tf  
-h_  cg'udg, ;'kl/j]If0f, d"Nof+sg nufot of]hgf th'{df / ljsf; Joj:yfkgdf 

;'b[9Ls/0f  
-em_ ;+:yfut ljsf; / ;'zf;g   

#=$=$=^ ljkb Joj:yfkg ljsf; k|fyldstf  
g]kfn ljkb\af6 k|efljt eO{/xg] b]z xf] / x/]s jif{ o;n] ljleGg k|sf/sf ljkb\x¿sf] ;fdgf ul//xg'k/]sf] 
5 . b]zsf] ef}ule{s, ef}uf]lns tyf xfjfkfgLhGo cj:yfn] ubf{ ax';ª\Vos g]kfnLx¿ x/ ;do Ps jf 
csf{] ljkb\sf] ;Defljt hf]lvdo'Qm cj:yfaf6 u'lh|/x]sf x'G5g\ . k|To]s jif{ ljkb\af6 pNn]Vo ;ª\Vofdf 
dflg;sf] lgwgsf] ;fy} ef}lts k"jf{wf/x¿sf] 7"nf] Iflt eO{/x]sf] s'/f ljutsf tLg bzssf pknAw 
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cfFs8fx¿n] k|i6 kfb{5 . g]kfn dg;'gL af9L, klx/f] tyf dxfdf/Laf6 jif{]gL k|efljt x'g] u/]sf] 5 . 
o;sf cltl/Qm e"sDk, cfunfuL, ;'Vvf, clgsfn, lxdtfn ljikmf]6gaf6 x'g] af9L, cfFwLa]x/L, cl;gf, 
r6\ofË, pi0f tyf lztnx/ cflb h:tf ljkb\ tkm{ ;b}j ;Í6fled'v (vulnerable) ;d]t /x]sf] 5 . 
b]zdf ljkb\ bf]xf]l/+b} hfg' / o;af6 k|lts"n k|efj a9\b} hfg'df ljljw k|fs[lts Pj+ dfgjhGo sf/0fx¿ 
lhDd]jf/ 5g\ . gbL lsgf/f Pj+ au/x¿sf] cltqmd0f, 8fF8f kfvfsf hnfwf/ If]qx¿df of]hgf a]u/ e"–
pkof]u ug{] k|j[lQn] ljkb\sf] b'ik|efjnfO{ a9fpFb} e"IfohGo ;d:of cem rsf{] aGb} uPsf] 5 . af/Daf/ 
3l6/xg] ljkb\n] ubf{ b]zsf] ljsf; k|of; tyf ul/aL lgjf/0f sfo{qmdnfO{ gsf/fTds c;/ kl//x]sf] 5 
. To;sf/0f lhpwgsf] ;'/Iffy{ tyf ljsf;sf] k|ltkmnnfO{ lbuf] /fVg ljkb\ hf]lvd Go"gLs/0fnfO{  ljsf; 
of]hgfsf] d"nwf/df ;dfj]z u/fpg] tkm{ a9L s]Gb|Lt x'g' cfjZos x'g] b]lvG5 .   

#=$=%  ;"rsx?sf] lgwf{/0f  
                   nIob]lv k|To]s txsf p2]Zosf nflu kl5 ;f] k|fKt eof] ls ePg egL :ki6 ¿kdf gfKg jf dfkg 

ug{ ;lsg] ;"rsfFsx¿ lgwf{/0f ul/g]5 . ;"rs g} of]hgfsf] ;kmntf gfKg] s8L xf] . o:tf ;"rsx¿ 
;fdfGotof rf/ k|sf/sf x'G5g\ – -s_ nufgL txsf cfwf/e"t ;"rs jf k|lqmof ;"rs, -v_ pknlAw 
txsf ;"rsx?, -u_ kl/0ffd txsf ;"rs / -3_ k|efj txsf ;"rsx? .  
  ;"rsx? SMART cyf{t ljlzi6 ( Specific), dfkg of]Uo (Measurable), k|fKt ug{ of]Uo ( 

Achievable), ;fGbeL{s (Relevant) tyf ;do ls6fg ePsf] ( Time bound ) x'g]5g . ;"rs agfp+bf 
b]xfosf s'/fx¿nfO{ klg Wofg lbOg]5M   

• ljBdfg /fli6«o gLlt / sfo{qmdx¿ Pjd\ P]g÷lgodx¿, h;sf] ljk/Lt x'g] u/L jf ltgLx?;Fu 
afFlem\g] u/L ;"rsx¿ to ul/g] 5}g  .   

• गाउपािलकाsf] ljutsf] pknlAw, ;ª\u7gfTds Pjd\ Joj:yfksLo Ifdtf Pjd\ cfly{s Ifdtf / 
cg'ejnfO{ Vofn ul/g]5, h;n] ;"rsx¿ dxTjfsf+IfL x'g glbO{ jf:tljstfdf cfwfl/t u/fpg 
d2t k'¥ofpF5 .   

• pknAw cfly{s, ljQLo / dfgjLo Ifdtf Pjd\ ;ª\u7gfTds Joj:yfnfO{ Wofg lbOg]5  .   
 ;"rsx¿ ldtJooL -sd nfutdf_ ¿kdf ;xh} t/ :ki6 ¿kdf dfkg ug{ ;lsg] x'g]5g .   

#=$=^  k|dfl0ft ug]{ cfwf/x?sf] klxrfg   

;"rsx¿ lgwf{/0f ul/;s]kl5 tL ;"rsx¿ xfl;n eP ls ePgg\ jf of]hgfsf p2]Zox¿df s'g xb;Dd 
;kmntf k|fKt eof] egL n]vfhf]vf ug]{ cfwf/ jf of]hgfsf] d"Nof+sg ubf{ ;kmntf dfkg ug{ k|dfl0ft 
ug]{ cfwf/ kl5 sxf+ kfOG5 eGg] s'/f klg of]hgf th"dfs} qmddf lgwf{/0f ul/g]5 . o;/L k|dfl0ft ug]{ 
cfwf/ klxrfg ubf{ b]xfosf s'/fx¿ Vofn ul/g]5 .  

– s] tL k|dfl0ft ug]{ cfwf/x¿ df}h'bf ;|f]taf6} pknAw x'G5g\ -tYof+s, clen]v, cjnf]sg 
cflb_ <  

– tL ;|f]tx¿ slQsf] e/ kbf{ 5g\ <  
– s] ljz]if lsl;dsf] tYof+s ;+sng ug'{knf{ < olb k5{ eg] slt vr{ nfUnf <  
– s] gof+ ;|f]t v8f ug'{k5{ < k5{ eg] Tof] s'g xf] <  
– olb s'g} ;"rssf] k|dfl0ft ug]{ cfwf/ e]l6Pg eg] To:tf]sf] xsdf ;DalGwt ;"rs g} 

abNg'k5{ .   
#=$=&  hf]lvd kIfx¿sf] klxrfg  
                   hf]lvd kIfx¿ o:tf cj:yf x'g\ h'g eljiodf of]hgf sfof{Gjogsf] qmddf b]vf kg{ ;S5g\ / 

of]hgfsf] p2]Zo jf glthf xfl;n ug{df gsf/fTds afwf kfg{ ;S5g\ . t/ tL cj:yfx¿ of]hgfsf] 
lgoGq0feGbf aflx/ /x]sf x'G5g\ . o:tf hf]lvd kIfx¿ of]hgf th"dfs} qmddf /fd|/L s]nfO{ klxrfg 
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ul/g]5 . ;fy} To;sf] b]vf kg]{ ;Defjgf / ulx/fOsf cfwf/df s]xL lqmofsnfkx¿ th'{df u/L logLx¿af6 
of]hgfdf kg]{ gsf/fTds c;/nfO{ Go"g ug]{ k|of; ul/g]5 .   
hf]lvd kIfx¿  

• oL dxTjk"0f{ x'G5g \ . logLx¿sf] ulx/fO / ;Defjgfsf cfwf/df n]vfhf]vf ul/g]5 .  
• logLx? of]hgfsf] l;w} lgoGq0fsf] l:ylteGbf aflx/ /x]sf x'G5g\ t/ of]hgfnfO{ k|efj ul/g]5 \ .   

• of]hgfsf] ;kmntfsf] nflu logLx¿nfO{ Vofn ul/g]5 .   
• o:tf hf]lvd kIfnfO{ ;sf/fTds jfSodf n]lvg]5 . h:t}M lzlIft o'jfx¿sf nflu kof{Kt 

/f]huf/Lsf cj;/x¿ pknAw ePsf x'g]5g\ .   

#=% sfo{qmd / cfof]hgfx?sf] 5gf}6  
                     k|To]s k|:tfljt cfof]hgfsf] ljj/0f÷k+lhsf tof/ eO;s]kl5 cfof]hgf÷sfo{qmdsf] 5gf}6 k|lqmof 

;'? ul/g]5 . 5gf}6 k|lqmofsf] k|f/Dedf bf]xf]/f] kg{ uPsf], cgfjZos tyf cGo lgsfox¿af6 sfof{Gjog 
x'g] of]hgfx¿ x6fO{ k|f/lDes ;"rL tof/ ul/g]5 . k|f/lDes 5gf}6 ubf{ b]xfosf p2]Zox¿nfO{ cfwf/ 
dfGg ;lsG5 .   
s= bf]xf]l/Psf jf cltl/Qm cfof]hgfx? ufEg]   
   k|To]s k|:tfljt cfof]hgf÷sfo{qmdsf] ljj/0fx¿ cWoog u/L Ps} lsl;dsf] ljj/0f, p2]Zo, nfeflGjt 
;d"x tyf cfof]hgf:yn ePsf cfof]hgfx¿ klxrfg u/L Ps} lsl;dsf] jf nueu Ps} lsl;dsf] 
cfof]hgfx¿nfO{ ufeL Pp6} cfof]hgfsf] ¿kdf dfGotf lbOg]5 .   
v=  x]b}{ cJojxfl/s jf grflxg] h:tf] nfUg] cfof]hgfx? x6fpg]      k|To]s k|:tfljt 
cfof]hgf÷sfo{qmdsf] ljj/0f cWoog ubf{ x]b}{ cJojxfl/s jf cgfjZos nfUg] cfof]hgfx¿ k|f/lDes 
;"rLaf6 x6fpg ;lsG5 . k|f/lDes ;"rLdf /x]sf cfof]hgfx¿ aLr åGå– kl/k'/s–cg's"n ;DaGw dWo] 
s'g k|sf/sf] ;DaGw 5 < ;f]sf] d"Nof+sg u/L w]/} cfof]hgf;Fu åGå ;DaGw /fVg] cfof]hgfnfO{ k|f/lDes 
;"rLaf6 x6fpg ;lsg]5 . s]xL;Fu åGå ;DaGw eP klg c¿;Fu kl/k"/s jf cg's"n ;DaGw eP To:tf 
cfof]hgfx¿nfO{ åGå x6fpg] u/L k'gM th'{df ug{ ;lsG5 .   

#=^ sfo{qmd / cfof]hgfx?sf] juL{s/0f (Ranking of the Projects)  
                   k|:tfljt cfof]hgf÷sfo{qmdsf] k|fylds ;"rL (preliminary list)tof/ eO;s]kl5 To;dWo] s'g 

cfof]hgf jf sfo{qmdn] cfjlws गाउंljsf; of]hgfsf] nIo tyf p2]Zo k|fKt ug{ ;jf{lws d2t ub{5 
;f]sf] cfwf/df k|:tfljt cfof]hgf÷sfo{qmdnfO{ juL{s/0f tyf qmd lgwf{/0f ul/g]5 . o;sf] nflu 
lgDglnlvt b'O{ ljlwsf] k|of]u ug{ ;lsg]5M  
• nIf k|flKt d"Nof+sg ljlw   
• k"+hLut cfof]hgf k|fyldstf d"Nof+sg ljlw   

#=& k|d'v sfo{qmd 5gf}6 tyf ah]6 Joj:yf  

               nIo k|flKt ljZn]if0f tyf k"FhLut cfof]hgf k|fyldstf ljZn]if0fsf cfwf/df pknAw x'g] s"n ah]6sf] 
cfwf/df ;+rfng x'g] d'Vo d'Vo cfof]hgf tyf sfo{qmdx¿ 5gf}6 ul/g]5 . k|To]s cfof]hgf tyf 
sfo{qmdsf nflu cfjZos kg]{ ah]6 tyf ah]6 pknAw x'g] ;|f]tsf] pNn]v ul/g]5 . pknAw x'g] 
ah]6eGbf a9L ah]6 cfjZos k/]sf] v08df a9L x'g] /sd s;/L k"lt{ ug]{ xf] ;f]sf] n]vfhf]vf ;d]t u/L 
yk ah]6 h'6fpg] /0fgLlt ;d]t pNn]v ul/g]5 .   

#=* ;Fu7gfTds ;+/rgf / ljsf; Joj:yfkg   
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  #=*=!  lhDd]jf/L tflnsf        
               s'g sfo{qmd s;n] ;~rfng ug]{, s;n] cg'udg ug]{ / s'g lgsfon] ;xof]uLsf] e"ldsf lgjf{x ug]{ 

eGg] s'/f to ul/g]5 . o;n] kl5 cg'udg tyf d"Nof+sg sfo{df klg ;3fp k'¥ofOg]5 . cfjlws 
of]hgfn] lgwf{/0f u/]sf p2]Zo k|flKtsf nflu ;~rfng ul/g] ljleGg sfo{qmdx¿sf] sfof{Gjog d"nt 
ljifout sfof{nox¿, u}/;/sf/L ;+:yf÷;fd'bflos ;ª\3;+:yfdfkm{t\ Pjd\ lghL If]qsf] kl/rfngåf/f 
ul/g' pko'Qm x'G5 . o;df ;+of]hs, pTk|]/s, ;xof]uL / ;dGjostf{sf] e"ldsf lgjf{x ul/g]5 .  

 #=*=@  cg'udg tyf d"Nof+sg k4lt  
Aojl:yt cg'udg / d"Nof+sg k4lt dfkm{t sfof{GjognfO{ a9L k|efjsf/L, ldtJooL / glthfd'vL 
agfOg]5 . To;}n] of]hgf sfof{Gjog ubf{ cg'udg s;n], s;/L ug]{, To;sf] tf}/tl/sf s] x'g], 
cg'udgaf6 b]lvPsf s'/fx¿sf cfwf/df sfof{Gjog kIf s;/L ;'wfg]{ cflb nufot lgoldt, dWofjlw 
/ clGtd d"Nof+sg s'g lgsfon] s;/L ug]{ / pQ/bfloTjsf] kIf s:tf] x'g] eGg] s'/f ;d]t of]hgf 
b:tfj]h o;df :ki6 ul/g]5 . cg'udg ubf{ b]xfosf s'/fx¿sf] cfwf/df ul/g]5 .   
-s_ sfof{Gjog of]hgf   
-v_ cfof]hgf ljj/0f tflnsf   
-u_ lhDd]jf/L tflnsf   

#=( of]hgf sfof{Gjogsf] nflu k"j{tof/L tyf jflif{s nufgL sfo{qmd  

#=(=! of]hgfsf] sfof{Gjogsf] Joj:yf  

                  of]hgf b:tfj]h kfl/t eO;s]kl5 ;f]sf] sfof{Gjog ug{sf] nflu cfjZos k"jf{wf/ ;[hgf ug'{kg]{ 
tyf ;a} ;/f]sf/ kIfaLr ;dGjo, ;dembf/L tyf ;fem]bfl/tf ug'{kg]{ x'+bf ;a} ;/f]sf/ kIfx¿sf] 
;xeflutfdf Ps sfof{Gjog k"j{tof/L uf]i7L ul/g]5 .   

#=(=@ jflif{s nufgL sfo{qmd 
                 cfjlws ljsf; of]hgfdf sfof{Gjogsf] nflu k|fyldstfqmd lgwf{/0f ul/Psf cfof]hgf tyf 

sfo{qmdx¿nfO{ sfof{Gjog of]hgf (implementation design) df pNn]v ul/P adf]lhd sfof{Gjogsf] 
nflu jflif{s ah]6 l;lnª, /fli6«o of]hgf cfof]u tyf ljifout dGqfnosf] dfu{lgb]{zgsf] cfwf/df k|To]s 
cfly{s jif{df sfof{Gjogsf nflu jflif{s nufgL of]hgf jf sfo{qmd tof/ ul/g]5 .   
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$=  k|:tfljt hgzlQmsf] j}olQmt ljj/0f (Manning)  

ljifo lj1 / lj1tf  lj1sf]  
;xof]u ;do 

of]Uotf tyf cg'ej   

6f]nL k|d'v÷ljsf; 
of]hgf lj1  

# dlxgf  
 cy{zf:q, afl0fHozf:q, u|fdL0f ljsf;, of]hgf ljsf; cflbdf 
:gftsf]Q/ u/L of]hgf th'{dfdf sDtLdf & jif{sf] sfo{ cg'ej 
/x]sf] .   

cy{zf:qL÷lalQo 
laZn]zs  

@ dlxgf  cy{zf:qdf :gftsf]Q/ ul/ sDtLdf & aif{sf] cg'ej ePsf]   

:jf:Yo ty ;/;kmfO{ 
lj1  

! dlxgf  hg:jf:Yo ljifodf :gftsf]Q/ u/L sDtLdf % jif{sf] cg'ej ePsf]  

;fdflhs -lzIff, 
ko{6g la1  

@ dlxgf  ;dfhzf:qdf :gftsf]Q/ u/L sDtLdf % jif{sf] cg'ej ePsf]  

ag tyf Jftfj/0fljb  ! dlxgf  Jfftfj/0fzf:qdf :gftsf]Q/ u/L sDtLdf % jif{sf] cg'ej ePsf]  

ef}uf]lns ;"rgf 
k|0ffnL ljz]if1  

! dlxgf  
Ef}uf]lns ljifodf :gfsQf]/ u/L e" ;"rgf k|0ffnLdf tflnd k|fKt 
u/L sDtLdf % jif{sf] cg'ej ePsf]  

l;len OlGhlgo/  @ dlxgf  
l;len OlGhlgol/Ë ljifodf :gfts u/L sDtLdf % jif{sf] cg'ej 
ePsf]  

cg';Gwfg clws[t  @ dlxgf  
cy{zf:q, afl0fHozf:q, u|fdL0f ljsf;, of]hgf ljsf; cflbdf 
:gfts u/L cg';Gwfg tyf of]hgf th'{dfdf sDtLdf % jif{sf] sfo{ 
cg'ej /x]sf] .  

tYofÍ ;+sns  # dlxgf  
:gfts tx plt0f{ u/L tYofÍ ;+sng sfo{df sDtLdf % jif{sf] 
sfo{ cg'ej /x]sf] .  

   
%=     cWoof sfo{sf] cjlw / sfo{ of]hgf  गाउपािलकाको cfjlws /0fgLlts of]hgf tof/ ug{sf nflu $ 

dlxgfsf] ;do k|bfg ul/g] 5 . pQm ;do cjlwdf of]hgf tof/ ug'{ kg]{ 5 . pQm sfo{sf] sfo{ of]hgf 
k]z ug'{ kg]{ 5 .  

 ^=      k|ltj]bg k]z ug]{  cWoog sfo{sf] l;nl;nfdf lgDg cg';f/sf k|ltj]bgx? k]z ul/ of]hgfsf] clGtd 
k|ltj]bg tof/ u/L k]z ul/g] 5   

   k|f/lDes k|ltj]bg    ;Demf}tf ePsf] ! dlxgf leq  
  d:of}bf k|ltj]bg     ;Demf}tf ePsf] # dlxgf leq  
  clGFtd k|ltj]bg     ;Demf}tf ePsf] $ dlxgf leq  
  
  
  
  
  
  

&=   भᲦानी तािलका◌ ु    
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गाउंsfo{kflnsfsf] sfof{noaf6 k/fdz{bftf ;+:yfnfO{ b]xfocg';f/ ;dotflnsfdf e'QmfgL ul/g]5 .   

• k|f/lDes k|ltj]bg k]z u/] kl5M ;Demf}tf /sdsf] @% k|ltzt  
• d:of}bf k|ltj]bg k]z u/] kl5M ;Demf}tf /sdsf] @% k|ltzt  
• clGtd k|ltjb]g k]z u/]kl5M ;Demf}tf /sdsf] %) k|ltzt   

  
 


